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Pro koho je EIC Zpracovani zadosti Dosavadni
Accelerator a jakou a proces hodnoceni zkusenost s EIC
podporu poskytuje fondem




EIC ACCELERATOR V HORIZONTU EVROPA

= Podpora podnikim (predevSim MSP a start-upy) s velkym potencialem pro mezinarodni rast (vznik
evropskych ,,unicorns®)

= Cilem je komercni uplatnéni inovaci, které mohou mit vyznamny dopad na trh

= Zaméreni na vyrazné rizikové inovace vyzadujici dlouhodoby kapital (zvlasté ,deep-tech” inovace
zalozené na védeckém objevu/prelomové technologii)




KDO MUZE ZADAT?

Malé a stredni podniky v¢. start-upt se sidlem v EU/AC
= do 250 zaméstnancu
= obrat do 50 mil. €

= rozvaha do 43 mil. €

Small mid-caps se sidlem v EU/AC

= do 500 zaméstnancu

Fyzicka nebo pravnicka osoba (osoby)
= 7z EU/AC s cilem zalozit MSP/Mid-cap
= s umyslem investovat do MSP/Mid-cap v EU/AC

= s plvodem mimo EU/AC zamyslejici zaloZit/presidlit
podnik do EU/AC




FINANCOVANi <2

= EIC Accelerator = Innovation and Market Deployment Action
= TRL5/6-9

= Kombinované financovani pro MSP
= Grantova slozka do 2,5 mil. €
= |nvesticni slozka 0,5 - 15 mil. €

Small mid-caps zadaji vyhradné o investicni slozku
= podpora aktivit TRL 9 a vySe

Modality pro MSP

Grant first: pro inovace zalozené na védeckém objevu/nové technologii vyzadujici dalsi
validacni/demonstracni aktivity

Grant only: pro zadatele s dostatkem vlastnich prostredku na realizaci aktivit TRL 9



GRANTOVA VS. INVESTICNi KOMPONENTA

= Grant:
= Financovani vyhradné ,inovacénich aktivit“ (TRL 5/6 - 8)
= 70% primych uznatelnych nakladu
= 24 mésicu

= |nvestice:
=  Equity nebo quasi-equity
= Financovani aktivit spojenych s uvaddénim na trh a scale-up (TRL 9 a vys)
= Podminky investice jsou vyjednavany individualné
= |nvestorem je EIC fond pod spravou EK a EIB (nicméné dlraz na zapojeni dalSich investort)
= Podil max. 25% (voting shares)
= 7 - 10 let (max. 15 let)



BUSINESS ACCELERATION SERVICES AR

= Souhrn podpurnych sluzeb pro Uspésné zZadatele EIC a drzitele Seal of Excellence
1. Koucing, mentoring, Skoleni

2. Pristup ke globalnim partnerdm

3. Vyuziti inovacniho ekosystému a peeru

4. Platforma EIC Community



EIC ACCELERATOR OPEN VS. CHALLENGES

Accelerator Open

= |novace z jakékoli oblasti technologie Ci aplikace

= Vyjimka: inovace s negativnim dopadem na zivotni prostredi, spolecenské blaho nebo inovace
primarné k vojenskym ucelim

Accelerator Challenges

= |Inovace v predem definovanych strategickych oblastech

= Zadatel voli jednu z moznosti a7 v kroku 2

= EK nepresouva zadosti z jedné vyzvy do druhé

— Zadost podana do Open neni ,out of scope“ ani pokud odpovida naplni Challenge
— V hodnoceni vyzvy Challenge je navic kritérium, které hodnoti dopad na danou oblast



CHALLENGES V ROCE 2022

Technologies for ‘Fit for 55’

Technologies for Open Strategic Autonomy

Strategické technologické oblasti, ve kterych by EU i S anISAvANRT amial
méla udrZet nezavislost na jinych regionech Technologie umoznujici snizovani emist a
prechod ke klimatické neutralite

= Components, technologies and systems for the

pharmaceutical industry = Higher clean energy conversion and use

= Strategic healthcare technologies

_ _ _ _ _ = Decarbonisation of hard-to-abate industries
= Sustainable and innovative approaches, including

circular approaches to critical raw materials = Energy efficiency and safety in the built
= New applications of quantum technologies environment

" Edge computing applications = Zero emission mobility solutions

= |nnovative applications making use of data and
signals from EU space infrastructures = Climate neutrality in the land use

= Development of space technologies = Water, gas and indoor air

= Critical security technologies management/monitoring systems

= Technologies for innovative financial and payment o _
infrastructures and services = Green digital technologies



ROZPOCET A UZAVERKY 2022

23 March First cut-off
Celkovy rozpocet EIC Accelerator: I T———
= 1,7 mld. €
= Open: 631 mil. € 15 June Second cut-off

= Challenges: 537 mil. €

12 - 23 September Interviews
5 October Third cut-off
21 November - 2 Interviews
December



HLAVNIi DOKUMENTY PRO ZADATELE

Pracovni program EIC 2022 https://eic.ec.europa.eu/eic-work-programme-2022 en

Pfrirucka pro Zadatele https://eic.ec.europa.eu/guide-applicants _en

FAQ https://eic.ec.europa.eu/eic-frequently-asked-questions en

Investment Guidelines - aktualizace https://eic.ec.europa.eu/system/files/2022-
03/220301%20EIC%20Investment%20Guidelines%20-
%20Horizon%20Europe%20March%202022%20FINAL.pdf



https://eic.ec.europa.eu/eic-work-programme-2022_en
https://eic.ec.europa.eu/guide-applicants_en
https://eic.ec.europa.eu/eic-frequently-asked-questions_en
https://eic.ec.europa.eu/system/files/2022-03/220301 EIC Investment Guidelines - Horizon Europe March 2022 FINAL.pdf

AGENDA

1 2 K
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Accelerator a jakou a proces hodnoceni zkusenost s EIC
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PORTAL PRO
el ZPRACOVANI ZADOSTI

Council

Welcome to the EIC Al = Usnhadneni procesu pro zadatele i

Platform hodnotitele

In order to access this platferm please authenticate

yourself with EU LOGIN = Zhodnoceni kvality zadosti a
Sance uspet

= Automaticka kontrola a zpétna
vazba pri zpracovani zadosti

= Moznost vyhledavani
alternativnich zdroju podpory




European
Discovery Diagn-:ustiu:: Deaign Innovation Helpdesk &% My account =
Council

Welcome to the EIC Al Platform

FROM IDEA ——GD—_G)—_@_— TO MARKET
IDEA

SKETCH PROJECT

Discover the main applications to help you develop your project from your idea to the market
S ] n
w V
Discover the most relevant funding Diagnose the chances of success of Design an innovative project

for your idea your sketch m
o



PROCES HODNOCENI: STEP 1 - KRATKA ZADOST

= Dotaznik = Excellence

= Pitch deck (10 slidu, bez vzoru) = Breakthrough and market creating nature
= Video (3 min., 250 MB) = Timing

= Podani nepodléha uzavérce = Impact

= Vysledek do 4 tydn( - SeEletb et

= Broader impact
= Hodnoceni 4 experty
= 2 GO = postup do dalSiho kroku = Level of risk, implementation, need for
Union support

= Moznost jednoho opravného podani = Team

(resubmission)
= V pfipadé nelspéchu = STOP 12 mésicu



PROCES HODNOCENI: STEP 2 - PLNA ZADOST

= Business plan + prilohy = Excellence

= Breakthrough and market creating nature
= Timing

= Technological feasibility

= |ntellectual property

= |mpact
= Scale-up potential
= Broader impact
= Market fit and competitor analysis
= Commercialisation strategy

= Podani ke konkrétni uzavérce (cut-off), do 12
meésicu po obdrzeni hodnoceni kroku 1

= Podpurné sluzby koucée (nepovinné)
= V oblastech business planu
=  Kouc€ nepiSe zadost

= Hodnoceni 3 experty = Key partners
* 3 GO = postup k interview = Level of risk, implementation, need for Union
support
= Moznost jednoho opravného podani piné = Team
zadosti . Milestones |
=V pfipadé netisp&chu = STOP 12 mé&sicl © RSB @i Ivesement

= Risk mitigation



STEP 2: PRILOHY

= Vysledky FTO analyzy (povinné): pokud analyza neni, prilozit max. 2 strany souvisejicich informaci

Data management plan (povinné): pokud neni k dispozici, prilozit 1 stranku se zakladnimi
informacemi, jak se bude otazka resit

Financial information (povinné): vzor je soucasti Prirucky pro zadatele
= P&L, cash flows, rozvaha, business metrics...

Letters of Intent (nepovinné)

Pitch deck pro treti kolo hodnoceni (nema vzor ani omezeni poctu slidd)



HODNOCENI STEP 3: INTERVIEW

Pitch a Q&A (10 + 35 min.)

8 - 9 tydnU po uzavérce

Jury sloZzena z investoru, BA, podnikatell, expertl na inovace

Porota muze navrhnout zménu poméru grantové a investicni slozky

Vystup hodnoceni
= GO = podpis GA, zahajeni due diligence
= NO-GO
= Druha Sance = moznost absolvovat jedno dalsSi interview
= Seal of Excellence = moznost jednoho opravného podani do kroku 2

= Neuspéch v opravném podani = STOP 12 mésicu




CASOVA OSA HODNOCENIi ZADOSTi

Cut-off = Konecné
podani rozhodnuti
pIné
Podani kratké zadosti Vysledek
zadosti hodnoceni
Zpracovani
Interviews hodnoticich
zprav

\ J\_ J N J
Min. 6 tydnd Hodnoceni Cca 3 tydny 2-3 2 - 3tydny
5 -6 tydnu tydny



HODNOCENI: DALSiI ASPEKTY

= Po dvanactimésicni pauze zadatel vzdy zacina od kroku 1

= Nova zadost musi byt vyrazné odliSna/vylepSena oproti plvodni

= VYJADRENI ZADATELE K HODNOCENI
REBUTTAL:

= Ve STEP 1 & 2 je pri resubmission moznost vyjadreni k hodnoceni
= Zadatel shrne hlavni zmény a vyjadfi se k vytkam hodnotitelt

= Novi hodnotitelé museji protiargumenty reflektovat
COMPLAINT:

= V pripadé nelspésné resubmission STEP 1 muUze zadatel do 5 dnl podat stiznost proti hodnoceni

= Pokud se domniva, Ze doSlo k pochybeni na zakladé a/ faktické chyby, b/ hodnoceni informace, ktera v kroku
1 neni vyZzadovana, ¢/ zjevného nepochopeni Géelu a rozsahu EICA

&




TIPY PRO ZPRACOVANI ZADOSTI

= Promyslete ¢asové naplanovani, at mate dostatek ¢asu na zpracovani kratké i pIné zadosti
= Prostudujte si dostupny obsah EIC Platformy
= Prostudujte otazky/okruhy pro zpracovani plné zadosti (viz. Pfirucka pro Zadatele)

= Berte v Uvahu provazanost zadosti a nemoznost nékteré idaje ménit (premyslejte o projektu
komplexné)

= Nepodcente adekvatni zastoupeni zen na dulezitych pozicich v tymu

= Pripravte se i ,teoreticky*:
= TRL/BRL/MRL
= Koncept ,Crossing the Chasm“ (marketing a prodej vysoce inovacnich produktt)
= Business model Canvas
= SWOT analyza



STATISTIKA DOSAVADNICH UZAVEREK

= Cut-off 16.6. 2021.
= 801 zadosti hodnoceno (2 CZ)
= 130 pozvano k interview (O CZ)
= 65 podporeno

= Cut-off 6.10. 2021

= 1098 zadosti hodnoceno (8 CZ)
= 211 pozvano k interview (2 CZ)
= 99 podporeno (1 CZ)

= Cut-off 23.3. 2022
= 1093 podanych zadosti



INFORMACE

Portal Funding & Tender opportunities https://ec.europa.eu/info/funding-
tenders/opportunities/portal/screen/home

Agentura EISMEA https://eismea.ec.europa.eu/index_en

Web EIC https://eismea.ec.europa.eu/programmes/european-innovation-council en

Horizont Evropa v CR https://www.horizontevropa.cz/cs

Podpora pro Al Platformu: support@accelerator.eismea.eu



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://eismea.ec.europa.eu/index_en
https://eismea.ec.europa.eu/programmes/european-innovation-council_en
https://www.horizontevropa.cz/cs
mailto:support@accelerator.eismea.eu
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Pro koho je EIC Proces a kritéria Dosavadni
Accelerator a jakou hodnoceni zkusenost s EIC
podporu poskytuje fondem




IMPLEMENTACE INVESTICNi KOMPONENTY

= Od druhé poloviny 2019 maiji firmy moznost ziskat finance formou financniho nastroje
= EIC fond byl oficialné ustaven v ¢ervnu 2020
= Prehled k 02/2022 (zdroj: EK)

- al ==
159 141 € 630+ million
companies selected for approved investments invested
blended finance
@ [x Q
75 14 4
signed deals rejected investments pending decission



PODROBNEJS| INFORMACE (ZDROJ: EK)

- Signed investment agreements

+ 75 signed investment agreements

Type of investment Type of investment
(# agreements) (amount m€)

S0 - 150
a0 5
10 E 100
20 50
10

0 0

Convertibles* Equity Convertibles* Equity

*Convertible loans and redeemable bonds - ‘(s:::::«'




NEJNOVEJSI VYVOJ

= Dle financni smérnice EU nemuze EK ridit EIC fond prfimo
= Nutnost vyuzit bud’ neprfimé rizeni nebo externino manazera Fondu
= Neprimé rizeni bude implementovano skrze dohodu s EIB/EIF

= EISMEA bude zajiStovat koordinaci mechanismu udéleni grantu a equity

= Navrh dlouhodobého feSeni (2 varianty):

= Indirect delegated leg: firmy nedostatecné zralé pro investory dostanou nabidku investice od EIC fondu
fizeného externim manazerem pod spravou EIB

= |ndirect distributed leg: investicné zralejSim firmam bude nabidnuta investice od fondu ze sité EIF

= 2022: prechodné obdobi cca 6 mésicu pro implementaci zmén

= |nvestment Guidelines https://eic.ec.europa.eu/system/files/2022-
03/220301%20EIC%20Investment%20Guidelines%20-
%20Horizon%20Europe%20March%202022%20FINAL.pdf



https://eic.ec.europa.eu/system/files/2022-03/220301 EIC Investment Guidelines - Horizon Europe March 2022 FINAL.pdf

DEKUJI ZA
POZORNOST

Michaela Vlkova
Narodni kontakt pro EIC

+420 234 006 262

vikovam@tc.cz


http://www.tc.cz/

